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Description: Technology makes amazing things possible; it also presents challenges, especially in the areas where it replaces face-to-face communication. The ability to accurately interpret behaviors using technological communications is becoming an essential skill for those working in the virtual arena. The opportunities for misunderstandings are immense.

· What assumptions do we make about someone who doesn’t reply to an email, or who doesn’t capitalize or spell check an email?

· What does it say about someone who shouts into a speakerphone during a teleconference meeting?

· What happens to our confidence in a leader who can’t facilitate a meeting well?

· Does knowing highly personal information posted on Facebook about a colleague impact how you work together or your expectations about what that person can accomplish?

The challenge becomes navigating types of distance - geographic, generational, cultural, functional, etc. – to ‘hear’ the message as intended. 

Electronic Body Language( is about out virtual presence, and the assumptions we make about others based on their electronic habits.

During this presentation we will:

· highlight different individual interpretations and assumptions

· review types of distance in the virtual arena 

· discuss the complexities of social media use in the context of work

· learn strategies for aligning in person and electronic persona

· learn tips and tools for bridging distance and enhancing overall virtual effectiveness 

· share with one another any best practices from our own experiences

Presenter Bio:  Stefanie Heiter is among the nation’s leading thinkers and consultants in the human side of virtual work. She helps people to think differently about leadership, team development, and communications, bringing about executable solutions to the challenges of virtual distance. Stefanie’s strong background in change management allows her to easily adapt proven processes to local and distributed organizations. Her efforts pull people out of the email and meeting insanity, giving them back valuable time and focus. 

As a pioneer, Stefanie’s research, consulting, and training experience in the world of dispersed, global teaming and leadership began 15 years ago, and continues today. Her clients include many of today’s leading businesses, such as Microsoft, Walgreens, Lockheed Martin, and Verizon. She has improved each of these firms’ ability to thrive in today’s virtual world by reducing, targeting, and/or improving their use of all virtual communications and relationships with customers, vendors, employees, and the public.

Stefanie has authored numerous published articles in the area of virtual leadership, teams and communications, and is currently finishing a book. In addition, she has created 6 training workshops used extensively by her firm and other distributors throughout companies around the world. These include The Virtual Leader™, The Advanced Virtual Leader, Electronic Body Language™, Virtual Work Essentials, The Dynamics of Virtual Teams, and Cross-Cultural Communications 2.0.


Prior to her consulting role, Stefanie has held various leadership titles, including Vice President and Director in both corporate and non-profit organizations. She has a Bachelor’s degree in Psychology from Clark University and a Master of Science in Organization and Management from Antioch University, where her thesis focused on trust and communications in virtual teams.

When not at her client office locations, Stefanie works remotely from her home in Townsend, Massachusetts, but remains closely connected to her partners, distributors, clients and associates through technology.

