NH State Council Meeting Minutes

September 10, 2009
Attendees:  Charla Stevens, Alison Kivikoski, Neil Patel, Therese Gesel-Towne, Debra Tuttle, Dan Griffiths, John Roller, LuAnn Laquerre, Paul Wilson, Silvia McCarron

Absent: Maryse Charbonneau, David Wheel, Jim Whitmore, Marie Erickson, Laurel Burrill, Carol Godfrey, Priscilla Brisson.
Stepped Down:  Claire Helene Horne, Caroline Bergeron

Phone Issues:  Anne Vallette, Susan Post (SHRM)
1.  Welcome/Introductions

Dan Griffiths welcomed everyone to the meeting and asked the attendees to introduce themselves.
2. Minutes & Financial Updates

Alison asked if everyone had received the previous minutes via electronic means and if there were any errors or omissions.  

Motion:  Dan made a motion to accept the minutes from the board meeting of April 9, 2009. 

Seconded Motion:  Debra Tuttle

Alison passed out the financial update noting the current balances of the two CD’s.  She also updated the board on the current budget projections for the upcoming leadership conference to be held on 10.29.09.

3.  NH SHRM State Council Orientation Binder Distribution

Therese Gesel-Towne distributed the new binders to all of the board members that were present.  The intent of the binder is to orient member board members to the NH State Council.  Historical information is included and members can add to the binder based on information that is distributed at board meetings.  The website has been refreshed as well.  

Action Item:  Dan will distribute the expense sheet to all members of the board so that is can be incorporated into the binders. He will also have the expense sheet added to the website. 

4.  GSHRC Collaboration Update

Debra indicated that the collaboration between the State Council and the GSHRC conference was at a bit of a standstill.  She recently attended a meeting and the alignment that had previously been forged had been derailed.  There is promise that things can be worked out but at the moment more work to reestablish the partnership is needed.  She hopes that a resolution can be reached within the next few weeks.

Members of the board expressed concern and noted they were in support of a continued collaboration with the GSHRC.  Dan feels that continued communication between the representatives of our board, Debra Tuttle and GSHRC, Anne Vallette, should continue if possible.  Previous members of the GSHRC committee that were present at the board meeting recall verbal agreements that were made and approved by all parties over a year ago.  There seems to be a disconnect that occurred when Lisa Descheneau stepped back for a period of time.  
Debra will forward along updates as they occur and she is hopeful that a mutually agreed upon collaboration can occur resulting documentation that can be maintained for historical purposes.

5.  NH SHRM State Council Leadership Conference Update

Debra noted that Dan Troy had updated the State Council website and provided an online registration form that an individual can complete and download to submit payment for the event.  Currently have 41 registered attendees.  Updated reminder will go out to all chapters within the State.  The function room has the capacity to hold 80 attendees and she would like to see the numbers increase.  She asked that all Chapter President’s to ask potential board or committee members to attend.

6.  SHRM Update

Susan Post could not join us due to technical difficulties with the conference call capabilities.  

Action Item:  Debra will send out the SHRM Northeast Regional Update to all board members.

7.   SHRM Leadership Conference
The conference is held each year in November.  SHRM has made a bit of a change due to the economy.  In the past SHRM has paid for the hotel accommodates and the registration fee for the Presidents of each Chapter as well as the President of the State Councils and the CORE leaders.  However, this year SHRM has made a change that relates to State Councils.  They will continue to pay the accommodation and registration fees for the State Council President and President-Elect.  Any other attendees would be at the financial burden of the individual State Council Chapters.  As in the past, the air fare would remain an expense for any member of the State Council Chapter attending.
Dan and Debra would like to know who has an interest in attending the conference this year.  They have agreed that volunteers that have not had an opportunity to attend the SHRM leadership event would be considered over past attendees.  Being mindful of the cost, the group discussed how best to approach this years event.

Please contact Dan or Debra if you are interested in attending the SHRM Leadership Conference.  

Motion:  Therese Gesel-Towne made a motion that the State Council designate a budget of $2,500 to encompass the hotel costs and air fare for attendees to include the President, President-Elect and up to two other attendees.
Motion Seconded:  Charla Stevens

8. Committee / Core Leadership Area Updates
Workforce Readiness –  Debra noted that the tool kit has been distributed to all chapters and to the Unemployment Securities office.  Will need to regroup once again to update the contents of the information to keep it current.  Would like to see a few more individuals join the group and she will to an outreach to see if she can spark interest in joining this group. 
Diversity – Neil received the survey information from Alison and has been evaluating the contents.  H would like to develop a guideline for the chapters to use.  He has completed a State Council Diversity Mission Statement and will email out to all board members for input.  Please let him know your thoughts once you have had a chance to read it.
Foundation – Unavailable
HRCI – Unavailable
College Relations – Unavailable
Membership – Unavailable
Governmental Affairs – Charla is working on a Legislative Day for the State of New Hampshire that all chapters could participate in.  SHRM hosts a day each year that she has attended that is very successful.  She is currently partnering with Concord to host the NH event next year.  Charla will be chairing the committee and has already met twice to spearhead this event.  All chapters will have representation.  Later this month a conference all will occur - the wheels are in motion.  
The thought is to possibly hold the conference on May 10, 2010 the day before the Granite State Conference.  In doing so, it could be in conjunction with the conference and possibly be billed as a half day conference.  Currently working on speakers trying to establish individuals from both the Federal and State levels as well as potential speakers from the BIA.
A decision to host this event as a breakfast event with speakers and/or lunch with speakers will be determined later.  Charla is in connection with SHRM Governmental Affairs group to enlist their help. They can be a resource on how to lobby potential speakers. They are more than willing to assist Charla and she will continue to utilize their resources.

9. 2010 New Hampshire State Council Board

Debra announced that there will be openings on the council board that will need to be filled.  These positions will be for the ensuing term January 1, 2010 – December 31, 2010.  The following positions are open:  President-Elect, College Relations and Membership Chair.

If you have and interest in one of these positions, please contact Debra.

Old Business / Follow-up on previous action items 
A review of the following actions were presented and addressed:


a)  Therese Gesel-Towne, Dan Griffiths and LuAnn Laquerre to compile an Orientation Binder –

                   for new board members beginning in January 2009 - target date for completion has been 

      revamped to August 2009.  Most of the documents for the binder are presently being 

      resourced and Therese has begun to gather information from the State Council website.  Job 

      descriptions will be incorporated into the binder for all board positions and included on our 

      website for reference. 

· Completed
c)  Dan Griffiths to send out an electronic vote for concluding the vote for the NH SHRM State 

     Council 2009 membership – to be completed within 30 days.
· Completed on 4.8.09; Alison to print off all email responses to motion and attach to April 
minutes.

· Completed

d)  Debra Tuttle to speak with Dan Troy about loading Leadership Conference information   

      including sponsors and photos – currently under way.

· Completed; the annual NH State Council Leadership pictures and information were loaded.
· Completed

e)  Dan Griffiths to present the Chapter Activity Plan at the January 8th meeting and facilitate 

     goal setting for the year for the NH SHRM State Council – the January 8th meeting was 
     cancelled and reschedule to February 4th.  However, in Dan’s absence Debra spoke briefly 

     about the CAP and how the board would align our goals to match.  Each CORE leader would 

     need to familiarize themselves with the CAP – Dan Griffiths to outline goal expectations at

     the next board meeting.

· Outstanding; Dan asked that each CORE leader review the CAP and begin to concentrate on each of their respective areas and provide Dan with ideas to complete activities.

f)  Discover and explore opportunities to increase revenue to our council – one of the Chapters
     President’s thought it might be a good idea to create a budget now for the annual NH SHRM 

     State Council Leadership Conference.  This would give the local NH Chapters an opportunity  
     to explore ways in which they may be able to assist the State Council.  The chapter boards

     could include financial provisions to the NH SHRM State Council as part of their budgetary

     process.  The Council could provide the Chapters with last years Conference Budget Expense 

     Report as a means to explore financial Chapter assistance – Alison Kivikoski, MAHRA 
     President will speak to this at their next board meeting.

· Pending discussions; Alison Kivikoski reported that the MAHRA board approved a $500 
donation for the exclusive purpose of funding the annual NH State Conference.

· Completed


g)  Alison Kivikoski to issue a check for donation to the SHRM Foundation noting $100 for 

                  Susan Post and another $500 check for Steve Miranda as per the approved vote to pay – 

                  Alison confirmed that a check had been issued to the Foundation for Steve Miranda however, 

     due to an oversight on Alison’s part she had not issued the $100 check – Alison will issue a 

                  check to the Foundation within the next two weeks.

· Completed and submitted to SHRM on 2.19.09.
· Completed

h) Anne Vallette gave the board an update on the Granite State HR Conference which is six

weeks away.  Vendor/Sponsorship is down possibly due to the economic times but they are confident that they will sell all spots out.  They have extended the early bird registration fee to 4.27.09 and will ask all of the chapter presidents to promote this to their memberships.  Anne also reports that the programming committee was able to secure 6.27 recertification credits; 3.75 are strategic.  This is the most that the conference has ever been awarded and she is very pleased with this outcome.  The State Council will be donating an IPod Nano as a raffle item and hopes that all of the HR chapters will also include items as well.  
· Completed – State Council provided IPod Nano for raffle.    
i)  Alison Kivikoski to scan copies of Tax ID information; non profit and incorporation letter/notification to Therese Gesel-Towne and Liz Van Berg from SHRM.

· Completed

     New Business
 State Legislative Task Force:

Dan Griffiths discussed his participation the Work Family Task Force.  This was a task force was created based on House Bill 306.  Previous groups that participated in this group were – Chamber of Commerce and AARP.  He is would like our association to participate once again.  Dan was a participant on this taskforce back in 2007 where a group of individuals met every month to discuss NH related issues particular impacting women.  As a result of this task force a conference was held in 2008 in Concord hosting 300 attendees.  The focus was on women and inequity – resulting in a well received, successful event.  State Representative Mary Stewart-Gile was heading the task force back then and will be once again.

Due to budget cuts the governor wanted this task force to disband however, this has not occurred.  The committee will resume meeting with the potential of another conference to be held in 2010.  The idea is to focus on “keeping families in New Hampshire” with the goal of not losing talent to surrounding States.  Dan believes after the next conference he could apply to SHRM for the Pinnacle Award.  Dan intends to remain on the task force.  If there is anyone else that may have an interest in participating on this task force to contact him.

Membership Drive:

Dan Griffiths want to know that the State Council could do better to promote the chapters and to build the membership within each chapter.  He would like to establish a plan of action and possibly to a pilot program of some sort to measure the results.  

Luann noted that if a current chapter member lets their SHRM membership lapse then that individual falls under the membership at-large roster. If you are not aware of this, it is a potential loss to your chapter when it comes to receiving the SHRM stipends that are distributed.  It was suggested that the chapters look over the membership roster published by SHRM to make sure they are current and to cross reference the at-large membership listing to see if there are any discrepancies.

Sylvia mentioned that if we are going to do another out reach to the members at-large and do a coupon to attend an area chapter meeting for free, we should do a follow up mailing as part of the outreach.  As part of the mailing list the topics and what HRCI credits are available to an attendee, i.e. general vs. strategic.  In doing the at-large member may be more driven to attend an upcoming chapter event.

It was determined that Nashua would be the pilot program for the coupon program (attend one meeting for free).  Dan will work on a flyer to send out to the at-large members and some type of follow up communication to see what the response would be.  Dan will work in coordination with Luann to come up with the roll out of the program.  Once it is in place, an update to the board will occur.

Action:  Dan to develop marketing communication to at-large members for attendance at one monthly chapter program event in Nashua.

New Action Items:
There was no board representation from the Keene Chapter and in keeping with our mission   to include all of our NH State SHRM Chapters.  Conference call opportunities are available in the event distance is a concern.

Action Item:  Debra will do an outreach to the Keene Chapter President see if they would like to participate in our quarterly meetings. 

· Outstanding Item – Debra to follow up and contact Keene Chapter President

Action Item:  Dan Griffiths and Therese Gesel-Towne to prepare Conflict of Interest and Ethics policies for adoption for all board members.

· Outstanding Item 
Action Item:  Dan will distribute the expense sheet to all members of the board so that is can be incorporated into the binders. He will also have the expense sheet added to the website.

Action Item:  Debra will send out the SHRM Northeast Regional Update to all board members.
Action Item:  Dan to develop marketing communication to at-large members for attendance at one monthly chapter program event in Nashua.

The next meeting is scheduled for 11.12.09.  A reminder notification will be forwarded to all board members three weeks in advance as well as an agenda.
The meeting adjourned at 6:13pm.

Respectfully submitted, 

Alison Kivikoski

Secretary/Treasurer
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