NH State Council Meeting Minutes

April 9, 2009
Attendees:  Charla Stevens, Alison Kivikoski, Neil Patel, Anne Vallette, Therese Gesel-Towne, Debra Tuttle, David Twitchell, Dan Griffiths, Maryse Charbonneau, Claire-Helene Horne, Kevin Kelleher, Susan Post (SHRM)

Absent: Kim Perron, Marie Erickson, Laurel Burrill, Carol Godfrey, LuAnn Laquerre, Caroline Bergeron, David Wheel, Jim Whitmore.
1. Welcome/Introductions

Dan Griffiths welcomed everyone to the meeting and asked the attendees to introduce themselves.

2.  Old Business / Follow-up on previous action items 
A review of the following actions were presented and addressed:


a)  Therese Gesel-Towne, Dan Griffiths and LuAnn Laquerre to compile an Orientation Binder –

                   for new board members beginning in January 2009 - target date for completion has been 

      revamped to August 2009.  Most of the documents for the binder are presently being 

      resourced and Therese has begun to gather information from the State Council website.  Job 

      descriptions will be incorporated into the binder for all board positions and included on our 

      website for reference. 

· Outstanding

c)  Dan Griffiths to send out an electronic vote for concluding the vote for the NH SHRM State 

     Council 2009 membership – to be completed within 30 days.
· Completed on 4.8.09; Alison to print off all email responses to motion and attach to April 
minutes.

d)  Debra Tuttle to speak with Dan Troy about loading Leadership Conference information   

      including sponsors and photos – currently under way.

· Completed; the annual NH State Council Leadership pictures and information were loaded.
e)  Dan Griffiths to present the Chapter Activity Plan at the January 8th meeting and facilitate 

     goal setting for the year for the NH SHRM State Council – the January 8th meeting was 
     cancelled and reschedule to February 4th.  However, in Dan’s absence Debra spoke briefly 

     about the CAP and how the board would align our goals to match.  Each CORE leader would 

     need to familiarize themselves with the CAP – Dan Griffiths to outline goal expectations at

     the next board meeting.

· Outstanding; Dan asked that each CORE leader review the CAP and begin to concentrate on each of their respective areas and provide Dan with ideas to complete activities.

f)  Discover and explore opportunities to increase revenue to our council – one of the Chapters
     President’s thought it might be a good idea to create a budget now for the annual NH SHRM 

     State Council Leadership Conference.  This would give the local NH Chapters an opportunity  
     to explore ways in which they may be able to assist the State Council.  The chapter boards

     could include financial provisions to the NH SHRM State Council as part of their budgetary

     process.  The Council could provide the Chapters with last years Conference Budget Expense 

     Report as a means to explore financial Chapter assistance – Alison Kivikoski, MAHRA 
     President will speak to this at their next board meeting.

· Pending discussions; Alison Kivikoski reported that the MAHRA board approved a $500 
donation for the exclusive purpose of funding the annual NH State Conference.


g)  Alison Kivikoski to issue a check for donation to the SHRM Foundation noting $100 for 

                  Susan Post and another $500 check for Steve Miranda as per the approved vote to pay – 

                  Alison confirmed that a check had been issued to the Foundation for Steve Miranda however, 

     due to an oversight on Alison’s part she had not issued the $100 check – Alison will issue a 

                  check to the Foundation within the next two weeks.

· Completed and submitted to SHRM on 2.19.09.
h) Anne Vallette gave the board an update on the Granite State HR Conference which is six

weeks away.  Vendor/Sponsorship is down possibly due to the economic times but they are confident that they will sell all spots out.  They have extended the early bird registration fee to 4.27.09 and will ask all of the chapter presidents to promote this to their memberships.  Anne also reports that the programming committee was able to secure 6.27 recertification credits; 3.75 are strategic.  This is the most that the conference has ever been awarded and she is very pleased with this outcome.  The State Council will be donating an IPod Nano as a raffle item and hopes that all of the HR chapters will also include items as well.  
i)    There was no board representation from the Keene Chapter and in keeping with our mission   to include all of our NH State SHRM Chapters.  Conference call opportunities are available in the event distance is a concern.

Action Item:  Debra will do an outreach to the Keene Chapter President see if they would like to participate in our quarterly meetings. 

     New Business

3.  NH SHRM State Council Leadership Conference 

The date for the next NH Leadership Conference has been set; 10.29.09.  Northeast Delta Dental has been confirmed as the host site.  The following individuals are members of the committee; Deb Tuttle, Therese Gesel-Towne, Charla Stevens and Anne Vallette who has volunteered to handle all sponsorships. 
Action Item:  Debra to establish availability and secure the location; secured and completed.
Action Item:  Chapter Presidents were asked to speak to their board members and seek input on what they would benefit from by attending the Leadership Conference.  Input will help assist in selecting relevant topics and speakers.  Please provide this information to Alison Kivikoski by March 23, 2009. 
Input was not secured due to timing however; due to the current economic conditions the committee thought topics surrounding “networking” would be prevalent.  The committee was able to secure Diane Darling the author of “The Networking Survival Guide”.  
The speaker has agreed to reduce her fee by 50% costing the council $2,000.  General speaking times set aside for the following:

President State Council     -     
15 Minutes

SHRM Update                   -    
30 Minutes 
Legal Update                     -
15 Minutes

Dan Troy will be updating the State Council website and is on target upload information as it comes.  Deb mentioned that there could be a possibility of allowing on-line payments.  This will continue to be reviewed.

Alison asked that a conference budget be prepared so that the board could plan the expenses for the event moving forward.  If the chapters were willing to offer seed money for the sole purpose of the conference any profits could be segregate to the hosting of the annual conference moving forward.  Action Item:  Deb Tuttle to provide Alison with a conference budget. 
4. Financial Update / Report 
Alison provided the latest State Council financials showing a balance of $3,146.72; as well as two CD’s, $1,701.91, $2,622.83.  The 10.30.08 conference budget financials were closed out showing a profit of $959.06.  
Action Item:  Alison to confirm the CD renewal rates and maturity dates.
5. Committee / Core Leadership Area Updates
The CORE leaders did not provide updates at this meeting as a number of members were unable to make the meeting.  Dan asked the CORE leaders to prepare and provide updates for our next meeting.  

Workforce Readiness –

Diversity – 
Foundation – 
HRCI –

College Relations –
Membership –

Governmental Affairs – Charla Stevens attended the recent Legislative Conference held in Washington, D.C.  Nine representatives from New Hampshire were in attendance; four individuals representing chapters. This was her third time attending this conference and she indicated that is was by far the best.   More than half of the attendees went on the visit to the “Hill’.  Charla would like to try to organize a “day in the district” in New Hampshire that the members for the six chapters could attend.  Ricardo Gibson from SHRM would be happy to work with her to organize this event and she hopes to put something together in the Spring of 2010.  
6. SHRM Update
Susan Post, Northeast Regional Director joined in person.  She provided us with the April 2009 Northeast Regional Update.  The update is attached to these minutes.
7. Northeast Region Membership Advisory Council Update

David Twitchell, our MAC representative joined us by phone.  David works with Northeast State Councils and chapters and is our liaison to SHRM.  He provides information to SHRM on how the chapters are doing and what they might be in need of.  There were three questions that David posed to our board so that our input could be included is his report:

1) What economic challenges are we facing:  What resources can SHRM provide to aid the HR professional?  We were reminded that SHRM offers members in transition 1 free year of membership.  There is still the first time new member rate fee of $145 being offered.
2) What can HR practitioners use from SHRM -  products / services.  Is SHRM being responsive to current needs?  What might be missing?  Someone asked that SHRM populate severance policies, layoff information, etc.  Another board member indicated a check off list of pros/cons/pitfalls when looking at voluntary layoff.  Words to sell to management when looking at layoffs.  Will HRCI consider giving individuals credit for life long learning?   
3) What are you hearing/seeing by industry and/or geography that SHRM should be aware of in NH?  Establishing network opportunities via media and/or other means.  A number of members are in transition and we don’t have network opportunities for our HR professionals. How can we get started and what is happening in other areas of the country that we might be able to mirror here.

Volunteerism was another area that we spoke about.  It is down across the country due to a number of factors; age, time and work life balance issues.  There was discussion about volunteers doing short stints and the ability for the chapters to accommodate change.  Dan addressed the commitment and time involved that volunteers put in.  Are we able to look at ways to be more efficient?  Are we using resources such as technology to host teleconference meetings?  Are chapters able to host bi-monthly board meetings?  The goal is to encourage chapter members to continue to volunteer being mindful of the apprehension some members may have about the commitment and time associated to it.  

If anyone has any other information that they would like to provide to David he would welcome your input.  Please feel free to contact him at the following email; dtwitchell@rrmc.org
8.   Technology Advisor

Kevin Kelleher has joined the board as our Technology Advisor.  He spoke to us about a project that he has been working on with the Department of Unemployment Security.  He will take part in a presentation on April 20th, from 9:00am – 12:00pm held at the Salem office for individuals that are unemployed.
New Action Items:
Alison Kivikoski to scan copies of Tax ID information; non profit and incorporation letter/notification to Therese Gesel-Towne and Liz Van Berg from SHRM.

Dan Griffiths and Therese Gesel-Towne to prepare Conflict of Interest and Ethics policies for adoption for all board members.

The next meeting is scheduled for 9.10.08.  A reminder notification will be forwarded to all board members three weeks in advance as well as an agenda.
The meeting adjourned at 6:03pm.

Respectfully submitted, 

Alison Kivikoski

Secretary/Treasurer

