NH State Council 

Meeting ~ 3-23-10

AGENDA:

8:00 – 8:05        Welcome and introductions                                             Deb

8:05 – 8:20        Fran Allain – State of NH (PowerPoint)

8:20 – 8:22        Transition break

8:22 – 8:37        Sharon Cowen, UNH  (Presentation)

8:37 – 8:45        SHRM Update                                                               Susan Post

8:45 – 8:48        Meeting Minutes Approval                                               All

                          Action item status update

Conflict of Interest Policy

8:48 – 8:50        Treasurer Report                                                            Marie

                                    

8:50 – 9:00        Review & Approval of HR State Council bylaws                 All

9:00 – 9:30        Core Leadership Area Updates

                        College Relations                                                           Therese

                        Diversity                                                                        Neil

                        Membership                                                                  Alison

                        Workforce Readiness                                                     Silvia

                        HRCI Certification                                                           Amy

                        Governmental Affairs                                                      Charla

                        SHRM Foundation                                                          Joe Wentworth

9:30 – 9:35        1st HR State Council Legislative Conference                      Charla

9:35 – 9:40        Tri-State Leadership Conference update                           Kim

9:40 – 9:45        Granite State HR Conference update                               Anne

9:45 – 9:50        Regional Summit Debrief                                                Deb & Dan

9:50 – 9:59        General discussion                                                        All

10:00                Meeting will adjourn

In attendance ~ Deb Tuttle, Susan Post, Kim Perron, Jim Goss, Paul Wilson, John Roller, Allison Kivikoski, Neil Patel, Amy Cann, Catharine Mirabile, Charla Stevens, Laurel Burrill, Sharon Cowen, Silvia McCarron.
Not in attendance ~ Dan Griffiths, Therese Gesel-Towne, Luanne Laquerre, Marie Erickson, 
Priscilla Brisson
Action Items:
	Person
	Responsibility

	Deb / Kim
	bylaws state that positions are 2 year terms and you may be voted in for a 2nd term of 2 years and the job descriptions state 1 year terms with availability to have 2 more terms – Kim and Deb will review and come to May meeting with recommendation

	Deb
	Send email out to Chapter Presidents with Allison’s contact info and “notification” of what membership’s initiatives are on State level

	Deb/Susan Post
	Working together to find a great fit for an At Large Director for the NH State Council

	Allison
	Once at large demographic information is “scrubbed” for only at large members, she will send it to Chapter Presidents and State Council Director

	Deb
	Will forward Treasurer’s report to all BOD members

	Amy/Deb
	To discuss videotaping the SHRA study groups to be put on website

	Amy 
	To create online certification study group proposal for our May meeting

	Deb
	Add Catharine Mirabile to email address book and update Allison Kivikoski’s email address


Deb announced Joe Wentworth from Manchester is replacing Jim Whitmore as SHRM Foundation chair

Fran Allain is here from NH Division of Economic Development.  PowerPoint presentation (see attached) layoff aversion/employee retention.   HR is hub of everything that goes on in company – supporting company’s goals/initiatives as well as the employees needs – not an easy balance.  State services that are available to companies in NH at no cost.  Her office works with companies that are facing issues that could impact the workforce – not at layoffs but well before that.  She goes in to assess what issues are, looks at programs that are available and try to make a match.  She will coordinate sources needed and may also work as a consultant with the company if necessary.    5 Phases of Evolution of Layoff:  

 1.  The management phase (see something needs to be done)

 2.  The Speculation Phase (ee’s who are sharp start seeing it and start speculating what may be happening – us vs. them begins) 

3.  Pre-Layoff Phase (joint intervention) – office comes in to review what issues are and what programs are available and monies available for programs – many don’t know that there is a lot of money available

4.  Layoff Phase

5.  Post Layoff Phase

Works with DRED and DEAD to work with health of companies and to see what the company “needs” from the state as opposed

Partnered with - 
Business Resource Center/Partners (PSNH is one); 

Rapid Resource Center (Pam Oliver) – she brings in State resources that ee’s may need as they transition out (Dept of Health Human Services;  Community Action Programs (benefits etc…); Vocational Rehab (Jim Hinson) for veterans, disabled etc..; interpreters if needed; mortgage assistant)
NH Employment Security ~ working with Work share program – finishing in Senate then Governor’s signature – eff in April.  Opportunity to keep ee’s on staff by cutting back hours in a particular department and the state will pick up the cost of benefits that may now be missing from their salary (formula will be used) – NOT END ALL but a benefit that will be available

Communication Network ~ see all of above

Funds – deadlines for applications are due the first week of every month.  Currently funds have been increased to $2 million for 2010.

Sharon Cowen ~ UNH Cooperative Extension – Stafford County ~representative in every county in NH ~ part of initiative “When Work Works” www.whenworkworks.org  ~ educates employers of workplace flexibility.  National initiative supported by Family at Work Institute, TWIG Foundation and Funding from Alfred P Sloane Foundation.  See attached handout.  Alfred P Sloane has award that honors employers using flexible and effective practices to achieve employee and business goals.   Award is online and deadline is 4-16-10.  Application link is http://familiesandwork.org/3w/awards/2010index.html
Susan Post ~ March updates (see attached) – highlight are as follows:
1.  3-31-10 – student merit chapter award deadline

2. Submission deadlines ~ Susan Meisinger Fellowship for a graduate study is April 1. 2010

3. SHRM Foundation ~ 2 silent auctions -0 SHRM national conference in June and SHRM national leadership conference in November.  Last year of 96% state councils donated an item – donations are due by 4-16-10

4. Internships sponsorships award deadlines are April 3, 2010

Core Leadership Conference Calls – check volunteer resources section of SHRM website for upcoming dates- all calls are at 4pm ET on the scheduled day.  http://www.shrm.org/Communities/VolunteerResources/Pages/CLAConCallWebinarSchedule.aspx
Email was sent on 3-22-10 to SHRM at large members that discussed the following:


Tri State Leadership Conference


Granite State HR Conference
Meeting Minutes from January were approved (motion by Anne Vallette, second by Amy Cann)
Bylaws Review ~ All reviewed.  Question from Silvia regarding bylaws state that positions are 2 year terms and you may be voted in for a 2nd term of 2 years and the job descriptions state 1 year terms with availability to have 2 more terms – Kim and Deb will review and come to May meeting with recommendation

Conference updates ~ 

Understanding Military Deployment ~6-8-10 all day (8-2:30) FREE at North East Delta Dental~ follow up of conference that David Wheel did in Upper River Valley.   Sr. Military person, Major General Bill Riddell, for Reserve for all branches - , NH will be deploying 1200 reservists by the summer – USERRA and FMLA will be specifically discussed by Charla Stevens and Jim Reidy.  Best Practices of existing NH Employers with Reservists who are serving.   Jim is handling registration (via mail) but link is on our website.
Legislative Conference ~ 5-10-10 ~ 1-4:30 with networking reception.  3 different sections – 1.  Legislative update – what’s new on state and federal level.  2.  State Panel ~ Senator Maggie Hassen, Karen Levchuck – Counsel for Senate and David Juvet – Lobbyist for BIA and 3. Federal Panel ~ Dean Hingson – Governors office, Rep Paul Hodes and Mike Gorman – Federal Lobbyist.
Sponsorships available ~ 3 - $500 and 1 - $1000 are left and 4 $250 already sold.
Leadership Conference ~ 8-6-10 ~ 8:15-3:30.  Susan Post will kick off meeting.  Pamela Greene will speak.  Gabriel Gansberg will be Keynote speaker – Leadership Resiliency.  Conference has been submitted for HRCI for 3.5 strategic credits.  Ginny Champney is working on sponsorships (She is with VT State Council) Budget is set and marketing plan is in works.
Granite State HR Conference ~ 5-11-10 ~ registrations are coming in.  1 booth left – raffle available for any attendee who registers by 5​-31-10 to receive free early bird registration
Core Leadership Reports ~ 

Membership ~ Allison participated in SHRM 3-16-10 conference call with membership chairs/VP of all state councils.  One attended call with Allison and Dan.  She will be sending out the attached to all chapters with request for thoughts and will then work with chapters.  Allison has requested Deb to send email to Chapter presidents to let them know of her outreach initiative and provide them with her contact info for effective communication.
Good Dialogue about why SHRM At Large members do not participate/join chapters.  Question of 
demographics of Who NH SHRM At Large members are – certifications etc…   Susan Post suggested the

CLA webinars.  Always have success stories.  Laurel stated that the specialized meetings have been most

successful with getting At Large members to attend and become members.
Treasurer’s Report ~ sent to Deb.  Will be distributed via email

Workforce Readiness Report ~ Shared Youth Vision collaboration – Dept of Employment presentation 

next week ; NH Scholars  - NEED volunteers for these initiatives.  Silvia is working whit HRCI on credit  

availability for participation in the initiatives – possible mentoring umbrella.
HRCI Certification ~ HRCI fact sheet is on website.  Study Groups – SHRA is starting group on 4-15-10 
with 8 participants.  Amy researched that 2009 Pinnacle Award winner was Arkansas that did an online

study group – Amy will work on proposal to be presented at next meeting in May.
Diversity Report ~ working with chapter’s diversity chairs on an initiative.  Has heard from MAHRA and 

Concord and waiting on rest of chapters.   Where does NH stand from a diversity initiative as compared? 

to our neighboring states?  He is working on that.  Deb advised that Neil would be able to use the SHRM 

conference call system as many professionals are unable to attend off site meeting.  Paul’s suggestion 

was to work through Presidents of Chapters as State Council is working on building themselves up as we 

all work together on initiatives.  Use how does this help Chapter first which would then help state as 

whole
Legislative Report ~ Charla attended conference on Friday.  Focus on conference was different this year

 immigration reform had been “backburnered”.  3 Key topics: 
1. Healthcare reform - SHRM stated it did not support the specifics of this bill but did support healthcare reform.  Unlike other issues, surveys show no “consistent” feedback on positions.
2. Internal Revenue Code ~ section 127 (educational assistance by employer) – set to expire as of 12-31-10

3. Workplace Flexibility – SHRM is really focused on this.
4. ADA/GINA/EEOC updates – background checks on radar.  Legislation still going on about the ban of handguns at the workplace.   NH not so much but very strong in other sections of country -  NH not so much but very strong in other sections of country 

Last year 12 attended from NH, this year 4.  Charla will be attending the BIA crossover meeting this Friday.

Meeting Adjourned at 10:06am

