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= Support companies when first faced

- with issues that could impact the

I workforce

» Coordinate state services to address
those Issues

= Consult with company as needed
throughout the process and beyond
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Employee Retention Project

“Experts estimate that, for every 1000
job losses, it may be possible fo save
250 jobs through effective use of layoff

aversion strategies.”
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Evolution of Layoff

a Framework

Fhase It The Management Phase
Ootimal
Phase II: The Speculation Phase fmervention
I Jgint
Phase Pre-tayaflf Phase — \mervention
Phase IV; Layoff Phase —. Rapd
Respanse
Fhase V: Post Layoff Phase — fiecovery
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! Client Services

@

mAssess current jssues as well as business and werkfarce Impacl

uBring in applicable partners for sclutions
- Business Resource Center services
- BRE Pariner services
={evelop "cure plan” with company and partners

. mimplement bath operational and workforce plans

mintroduce Rapid Respanse as needed
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Employee Retention Project

Partners

_ = Business Resource Center (BRC)

{Division of Economic Development)

w BRC Partners

» Rapid Response Coordinator
= NH Empioyment Securlty **
= Communication Network
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Rapid Response @

~ = Assists Human Resources with a layoff
. = Coordinates State Services

—Benefits

Agancies
- Training DHHS
— Supportive programs | &4°
— Mortgages VR ~ Dent. of Educatian
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—Insurance Interpretars
; [{TTR PN Depsrrved of Lewnrify snl {1momy
! Devesprne
!
- Guarantees

. = Confidentiality

» State involvement

. = Early warning

w 1 hour
= No obllgaticn
» Free Information
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